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ADVANCING DIGITAL TRANSFORMATION IN
PUBLIC AUDITING: STRATEGIC INSIGHTS FROM
VISIT OF AUDITOR GENERAL OF SAO OF KINGDOM
OF THAILAND TO THE TURKISH COURT OF
ACCOUNTS

KAMU DENETIMINDE DIiJITAL DONUSUMUN
GELISTIRILMESI: TAYLAND SAYISTAY BASKANININ
TURKIYE SAYISTAYI ZIYARETINDEN STRATEJIK
YANSIMALAR

Sutthi SUNTHARANURAK!

The visit to the Turkish Court of Accounts (TCA) in Ankara from
September 19-23, 2024, marks a significant milestone for Mr. Monthien
Charoenpol, the newly appointed Auditor General of Thailand. This visit is
particularly momentous as it represents Mr. Monthien's first international
engagement since assuming office in June 2024. His visit is not only a
demonstration of Thailand's commitment to strengthening bilateral ties with
Turkiye but also an opportunity to showcase his vision for transforming the
State Audit Office (SAQ) of the Kingdom of Thailand into a leading Digital
Organization.

1-  Dr, Advisor, State Audit Office of Thailand. sutthisun@gmail.com.
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Advancing Digital Transformation in Public Auditing

Mr. Monthien’s vision for the SAQ is one of innovation and modernization,
driven by the integration of cutting-edge digital technologies into public
auditing processes. His leadership is set to usher in a new era of efficiency,
transparency, and accountability within Thailand's public sector, aligning with
global trends in digital governance. The visit to TCA provided a platform for
exchanging knowledge and best practices in public auditing, with a particular
focus on digital transformation.

As Mr. Monthien embarks on this important journey, his commitment
to leveraging digital platforms like the Government Online Checking Program
(GOCP) and the Fiscal and Financial Discipline Assessment (FFDA) reflects his
broader strategy to position SAQ Thailand as a pioneer in digital public auditing.

The Fiscal and Financial Discipline Assessment (FFDA) is a
groundbreaking initiative introduced by the State Audit Office (SAQ) of Thailand
under the visionary leadership of Mr. Monthien Charoenpol, the Auditor General
of Thailand. This initiative underscores his commitment to enhancing fiscal
discipline within local governments through innovative approaches that blend
traditional auditing with modern, digital solutions. This initiative represents a
shift towards a more constructive and supportive role for the SAO, moving
beyond traditional audit practices to include advisory and capacity-building
functions.

Mr. Charoenpol's vision for SAO of Thailand is to evolve into a Digital
Organization, where innovative tools like FFDA and GOCP are integral to the
audit process. By integrating digital technologies into the core functions of the
SAQ, Mr. Charoenpol aims to enhance the effectiveness, efficiency, and impact
of public audits in Thailand. His ultimate goal is to create a Digital Organization
within SAO of Thailand, where cutting-edge technologies are integrated into
every aspect of public auditing.

GOCP is a web-based application designed to assist local governments
in Thailand with compliance auditing. The program focuses on two critical
areas: the procurement of human resources (HR) training and the organization
of sports events. The GOCP provides a structured approach for local
governments to self-assess their compliance with these regulations, ensuring
that their activities are transparent, efficient, and aligned with governance
standards. This data-driven approach enables SAO of Thailand to take a
proactive role in ensuring the effective use of public resources.

494 | Sayistay Dergisi - Sayr: 134
Eylul - 2024



Advancing Digital Transformation in Public Auditing

Mr. Monthien’s vision of a Digital Organization for the SAI of Thailand is
being realized through such initiatives that not only increase the efficiency of
public audits but also promote a culture of transparency and accountability.

The purpose of this visit to the TCA is not only to benefit from Turkiye's
knowledge and experience, but also to share Thailand’s innovative approaches
in the field of public auditing. In this way, a mutually beneficial partnership
has been established between the two countries and their SAls. The
effective use of the deep knowledge, long-term gains, strong technological
infrastructure and potential based on trained human resources in the mutual
cooperation and institutional capacity development efforts of SAO Thailand,
which will celebrate its 150%™ anniversary next year, and the Turkish Court of
Accounts, which also has a deep-rooted history, will contribute to the further
strengthening of both institutions as unique models. It is certain that the
strong will of both institutions to prepare effectively for the future will derive
significant benefits from the continuity of this partnership and cooperation.

KAMU DENETIMINDE DIiJITAL DONUSUMUN GELISTIRILMESI:
TAYLAND SAYISTAY BASKANININ TURKIYE SAYISTAYI ZiYARETINDEN
STRATEJIK YANSIMALAR

19-23 Eylul 2024 tarihleri arasinda Ankara'da, Turkiye Cumhuriyeti
Sayistay Baskanlhgina yapilan ziyaret, Tayland'in yeni atanan Sayistay
Baskani Sayin Monthien Charoenpol icin énemli bir ddndm noktasi niteligi
tasimaktadir. Bu ziyaret, Sayin Monthien'in Haziran 2024'te goreve
baslamasini mUteakip gerceklestirdigi ilk uluslararasi galisma ziyareti olmasi
nedeniyle ozellikle 6nemlidir. Ziyareti, yalnizca Tayland'in Turkiye ile ikili
baglarini guglendirme konusundaki kararliiginin bir gostergesi degil, ayni
zamanda Tayland Kralligi Devlet Denetim Ofisini (Tayland Sayistayini) 6nde
gelen bir Dijital Organizasyona donUstUrme vizyonunu sergileme firsati
olmustur.

Sayin Monthien'in Tayland Sayistay! igin vizyonu, kamu denetim
sureclerine en son dijital teknolgjilerin entegrasyonuyla yonlendirilen bir
yenilik ve modernizasyondur. Liderligi, dijital yonetisimdeki kuresel egilimlerle
uyumlu olarak Tayland'in kamu sektdrinde yeni bir verimlilik, seffaflik ve
hesap verebilirlik dénemini baslatmaya hazirdir. Turkiye Sayistayl ziyareti,
ozellikle dijital dontsume odaklanarak kamu denetimine iligkin bilginin ve en iyi
uygulamalarin paylasilmasi igin bir platform saglamistir.
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Sayin Monthien bu 6nemli yolculuga cikarken ortaya koydugu HOkUmet
Cevrimici Kontrol Programi (Governance Online Checking Program - GOCP)
ve Mali ve Finansal Disiplin Degerlendirmesi (Fiscal and Financial Discipline
Assessment - FFDA)] gibi dijital platformlardan yararlanma taahhidu, Tayland
Sayistayini dijital kamu denetiminde 6ncu olarak konumlandirma yondndeki
daha genis stratejisini yansitmaktadir.

Yerel yonetimler icin 6zel olarak tasarlanmis bir 6z degerlendirme araci
olan Mali ve Finansal Disiplin Degerlendirmesi (FFDA), Tayland Sayistay
tarafindan, Baskan Sayin Monthien Charoenpol’'in vizyoner liderliginde
baslatilan ¢igir agici bir girisimdir. Bu girisim, geleneksel denetimi modern,
dijital c¢ozumlerle harmanlayan yenilikgi yaklasimlar araciligiyla yerel
yonetimlerde mali disiplini artirma taahhidunud vurgular. Sayistay igin daha
yapici ve destekleyici bir role dogru bir degisimi temsil eder ve geleneksel
denetim uygulamalarinin dtesine gecerek danismanlik ve kapasite gelistirme
islevlerini igerir.

GOCP, Tayland'daki yerel yonetimlere uygunluk denetiminde yardimci
olmak igin tasarlanmis web tabanli bir uygulamadir. Program iki kritik
alana odaklanmaktadir: insan kaynaklar egitimlerinin (ihale yoluyla) temin
edilmesi ve spor etkinliklerinin organizasyonu. GOCP, yerel yonetimlerin bu
alanlardaki dizenlemelere uyumlarini kendi kendilerine degerlendirmeleri icin
yapllandinimis bir yaklasim sunar ve faaliyetlerinin seffaf, verimli ve yonetim
standartlariyla uyumlu olmasini saglar. Bu veri odakl yaklasim, Tayland
Sayistayinin kamu kaynaklarinin etkili kullanimini saglamada proaktif bir rol
Ustlenmesini saglar.

Tayland Sayistay icin vizyonu, FFDA ve GOCP gibi yenilikgi araglarin
denetim surecinin aynlmaz bir parcasi oldugu bir “Dijital Organizasyona
donismek olan Sayin Charoenpol, dijital teknolgjileri Sayistayin temel
islevlerine entegre ederek Tayland'daki kamu denetimlerinin etkinligini,
verimliligini ve etkisini artirmayr amaglamaktadir. Nihai amaci, Tayland Sayistay!
icinde, kamu denetiminin her yonune en son teknolajilerin entegre edildigi bir
Dijital Organizasyon yaratmaktir.
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Sayin Monthien'in Tayland Sayistayr igin Dijital Bir Organizasyon
vizyonu, yalnizca kamu denetimlerinin verimliligini artirmakla kalmayip ayni
zamanda seffaflik ve hesap verebilirlik kiltirinU de tesvik eden bu tir
girisimler araciligiyla gerceklestiriimektedir.

Turkiye Cumhuriyeti Sayistay Baskanligina yapilan bu ziyaretin amaci
yalnizca Tdrkiye'nin bilgi birikimi ve deneyimlerinden yararlanmak dedgil,
ayni zamanda Tayland'in kamu denetimi alanindaki yenilikgi yaklasimlarini
paylasmaktir. Bu sekilde iki Ulke ve Sayistaylar arasinda karsilikli olarak
faydal bir ortaklik tesis edilmistir. Onimizdeki yil 150. kurulus yildénimMGnG
kutlayacak olan Tayland Sayistayl ile yine koklU bir tarihe sahip Turkiye
Sayistayinin karsilikli is birligi ve kurumsal kapasite gelisimi cabalarinda derin
birikimlerini, uzun bir siregte elde edilmis kazanimlarini, gl teknolojik
altyapilarini ve yetismis insan gucune dayal potansiyellerini etkili olarak
kullanmalari, her iki kurumun 6zgin modeller olarak daha da guglenmelerine
katki saglayacaktr. Her iki kurumun gelecege etkili sekilde hazirlanma
yonindeki giclu iradelerinin, bu ortaklik ve is birliginin strekliliginden dnemli
yararlar elde edecegi kuskusuzdur.
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